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Krinova Incubator & Science Park
Impact Report 2018
This report uses both words and graphics to present the values created in the
companies that received support from Krinova Incubator & Science Park. The report
shows how Krinova contributes to increased attractiveness for northeastern Skåne,
and development of “smart food” and Scanian solutions for a sustainable food
system. Krinova AB’s ownership breaks down as follows: 40% by Kristianstad Municipality, 40% by the municipality’s subsidiary Kristianstads Industribyggnads AB,
and 20% by Högskolan Kristianstad Holding AB.
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Introduction

Krinova’s three operational areas – Meeting Point, Profile Area
(cross-cluster Food – Environment – Health) and Innovation Arena
are all interconnected and create synergies.
With last year’s (2018) 26,000 visitors to 1,700 activities

utilised the support that Krinova offers. Support based

and over one hundred companies as tenants, Meeting

on open and challenge-driven innovation where Krinova,

Point makes it possible to build networks and create

among other things, participates in and establishes

meetings between people. Through the development

cross-border collaborations between companies and

projects of Profile Area, the knowledge bank is con-

other parts of society, such as universities and colleges.

stantly growing, in parallel with a growing network of
partners. All of this helps to hone the innovation and

In Krinova’s Impact Report, both words and graphics

development support that Krinova offers. The develop-

are used to present the values created in the companies

ment projects also contribute to creating a qualitative

that received support from Krinova. The Impact Report

inflow to the Innovation Arena.

is prepared annually each autumn and supplements
Krinova’s annual report, which is created leading up to

The impact from Krinova’s work is achieved through
the start-up of new companies and the growth of
existing ones, particularly food companies that have
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the Annual General Meeting in the spring.
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Innovation-driven node
and strategic partnerships
It takes innovation-driven nodes to drive societal development and
create growth. Krinova is exactly this kind of node in the innovation
ecosystem, defining challenges for innovation projects and engaging
companies, the public sector and academia.
Starting and building this type of innovation infrastructure, where the
node plays an intermediary role and has good ability to create multi-level
collaboration in society, takes time and requires long-term initiatives and
cohesive commitment over time and over mandate periods. It also requires
long-term and methodical work to build capacity with all the components
needed to create results. A locally and regionally-rooted presence coupled
with a national and international perspective is key to being able to define
societal challenges and convert them into innovation projects that engage
companies, the public sector and academia in a well-defined, purposeful
and task-oriented collaboration focused on clear impacts that create jobs
and growth. This type of infrastructure in a region creates an attractiveness
and draw for resources, skills, talents and companies who really want to
work and establish in the area.
In an increasingly complex world, it is also important to become part of a
larger whole. Krinova has consciously and strategically built partnerships
with representatives from academia and actors from different industries
and countries, working together to increase innovation and improve startup support. Here, cross-sectoral collaborations take place, where all parties
together strengthen the innovation ecosystem and add value to the business sector in the form of knowledge, tools and methods.
In line with Krinova’s vision – to be a role model for the best and brightest
by being an initiator and inspirer that works in an embracing and intelligent
way to co-create opportunities, development and companies – an innovative culture is created that starts with and is fuelled by initiatives that contribute to growth and attractiveness. The importance of innovation-driven
nodes as catalysts for societal development was also the theme for Krinova
and Skåne Nordost’s participation in Almedalen 2018, where they showed
examples of how Krinova, as a node in northeastern Skåne, created real
impact which resulted in new innovations that lead to jobs and growth.
During the year, Krinova received Region Skåne’s award for “Special efforts
for the development of Skåne in 2018”. With the award, Region Skåne
wants to highlight a person or business that has done something out of
the ordinary for Skåne and its inhabitants. The award aims to reward one or
more actors with a clear connection to Skåne who, through their dedication, entrepreneurship or creativity, contributed in an extraordinary way to
the development of Skåne.
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Krinova’s
mission

Krinova’s mission is to increase the attractiveness of northeastern
Skåne and Skåne as a whole, and to contribute to their development
by working to create and offer:
A Meeting Point for people, companies,
ideas and creativity. Krinova has set a
goal of having 35,000 visitors a year and
200 companies as tenants of the park by
the year 2025. The impact aim is for this
densified environment to contribute to
people with different perspectives meeting
and new and exciting ideas being born.

An Innovation Arena for support to
knowledge-intensive growth companies.
A basic process built on open, challengedriven innovation coupled with an arsenal
of tools and methods that is constantly
evolving. The impact aim is for Krinova’s
innovation and development support to have
contributed to the creation of 1,500 new
jobs in the companies that have received
support from the Innovation Arena by the
year 2025.

A platform for development projects
within the profile area Food – Environment
– Health. Krinova’s goal for 2025 is to have
a project portfolio that includes SEK 100
million in external development funds and
venture capital, where the desired impact
of the development projects is sustainable
growth, new job opportunities, and
innovations.
6
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Krinova is a meeting point for people, companies and
ideas. We offer innovation and development support to
companies still at the idea stage as well as established
companies. Krinova was founded in 1999, and is Sweden’s
largest and first incubator and science park with food as
a profile area, and it is food that is a central and important building block in Krinova’s operations.
Krinova is an innovation-driven node. An important
driver in this work is the community of companies
and organisations that together represent extensive
experience, knowledge and a desire to develop and be
developed.

www.krinova.se
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Core values

Krinova works to maintain and inspire a co-creative
innovation culture.
We envision and define goals in order to create the

Avoiding stagnation and keeping a start-up attitude are

future in partnership with others. A co-creative approach

an important foundation for Krinova in joint development

involves being responsive, courageous, curious, active

of the ecosystem, where collaboration between part-

and co-designing.

ners will generate different values. We must be relevant,
qualitative, and a partner that is both fun to work with

Krinova summarises its core values with the letters

and able to maintain a relevant pace. By having an infec-

GÖS – the Swedish word for the fish Zander and an

tious entrepreneurial culture, we can act as an engine

acronym for Glädje – Öppenhet – Samarbete, meaning

for sustainable development and growth.

Joy– Openness – Cooperation. These values define our
approach to our work and how we behave towards
each other and the outside world.

A co-creative
innovation culture

8
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Meeting point

An obvious role of a science park is serving as a dynamic meeting
point for the business community. Here, training courses, seminars,
workshops and other inspiring meetings will be interwoven with
development and new business deals.
With 2018’s 26,000 visitors to one or more of the nearly

companies in Krinova’s network. All Food Hack parti

1,700 meetings, workshops, seminars and other activ-

cipants are given the opportunity to receive support

ities, and over one hundred companies as tenants in

from the Innovation Arena to further develop their

the park, Krinova became the place where many new

ideas into solutions.

contacts were made and networks built.
It is in the meeting between people with different
perspectives and skills that exciting things happen.
Krinova organises several different types of its own
events to stimulate meetings of this type. Friday Breakfast at Krinova is a well-established and proven concept
that is popular among all of the tenants. A growing
number of organisations outside of Krinova are also
choosing to buy breakfast tickets to broaden their network. Two examples of larger annual events at Krinova
are Water Day and Food Hack by Krinova. Water Day
focuses on water as a resource, with a programme that
includes presentations and discussions on challenges
that exist in relation to water issues.
Food Hack by Krinova, which was held for the fourth
time in 2018, has grown and is now no longer just an
innovation competition. It is a meeting place for students, entrepreneurs, researchers – anyone interested
in food, innovation and sustainability. During Food Hack,
we discuss solutions that could lead to new companies
or the development of existing ones. Events of this kind
build on a common community and provide a neutral
Meeting Point for large and small companies, students,
and everyone with an interest in food. Food Hack also
generates inputs and international contacts for the
10
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Community – network,
be inspired and grow
Krinova believes in collaboration. It gives
birth to new knowledge, opens new doors,
and is a support for getting to the goal
faster. Krinova works with a community,
a network of individuals and companies,
where relationships are based on mutual
exchange and collaboration in different
forms. The common denominator is the
desire to network, exchange experiences,
and grow. Being part of the community is
free of charge and totally free of obligation.
Linked to Krinova’s profile area of food,
Krinova has developed targeted networking events for the food community that
focus on networking and sharing the latest
in food, entrepreneurship and trends. The
events are open and free of charge, involving organisations along the entire food
production value chain as well as associated areas, such as life science.

www.krinova.se

Kristianstad Innovation Garden
It takes innovation-driven nodes to drive societal
development and create growth. Krinova is exactly this
kind of node in the innovation ecosystem, defining
challenges for innovation projects and engaging companies, the public sector and academia.
Kristianstad Innovation Garden is a vision for creating
an innovation district, a densified urban environment
that becomes a magnet for new business start-ups
and is driven by innovation. A district that houses
infrastructure, buildings, the Kristianstad Vattenrike
biosphere reserve, food and water.
In the innovation district, Krinova has the role of
landing site for new business start-ups and offers a
dynamic business environment that contributes to
the attractiveness and function of the location as an
engine of growth.

Meeting point
Being a meeting point is an important
part of Krinova’s value creation, both for
growth and for creating attractiveness.
It is in the meeting between people,
companies and organisations that new
approaches and ideas are born, challen
ges find solutions, and contacts and
networks grow and thrive.

www.krinova.se

Innovation Arena

In the Innovation Arena, companies, entrepreneurs, researchers and
students are offered innovation and development support – not just
those wanting to start a new company, but also existing companies
and public organisations.

Research shows that it takes co-creation to drive inno

And on behalf of Kristianstad University offers incuba-

vation, and that co-creation is an important starting

tion and innovation support to students and researchers

point for work within the Innovation Arena. This is

at the University.

why the Innovation Arena is staffed with business
designers and institutional entrepreneurs rather than
just reactive, advisory business counsellors. Krinova’s
business designers work in teams with complementary expertise in areas such as finance, leadership, law,
innovation strategy, sales, gastronomy, agronomy and
food products.
The Innovation Arena works with people’s creativity and
drive. The Arena uses a generic basic process and innovation philosophy linked to a large arsenal of tools and
methods that is constantly evolving, making it possible

Innovation Arena

to adjust and tailor the support to make it as effective

One of the Innovation Arena’s missions

as possible in each individual case. There is a big differ-

is to co-create dynamic collaborationsfor

ence between a young prospective company that is

more – and more innovative – companies

based on a new idea and a well-established larger com-

in Skåne. This innovation philosophy

pany that wants to launch a new product, or a public

helps Krinova to build a community of

organisation that wants to develop a new service.

“engine entrepreneurs”, where no one
leaves the Innovation Arena and every-

Small and medium-sized companies in the six muni

one is accepted. The innovation philos-

cipalities of northeastern Skåne are eligible to receive

ophy also contributes to the generation

support from the Innovation Arena thanks to fund-

of a large inflow to the Innovation Arena,

ing from Skåne Nordost. On behalf of Region Skåne,

which is needed to achieve develop-

Krinova offers innovation and incubation support to

ment in the region – completely in line

food processing companies throughout Skåne.

with the mission for Krinova’s operations.

12
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The Innovation Arena
offers different types of support

Open and challenge-driven
innovation

Incubation – support for developing a sustainable

Krinova is one of the few innovation environments

Open innovation – support for existing companies

that works exclusively with open and challenge-driven
innovation.
Open innovation stimulates diversity of perspective,
expertise, background and experience to take the innovation work to the highest possible heights. Krinova

business model and starting new operations.

to innovate through collaboration with e.g. researchers,
students and companies with complementary
expertise, experiences and networks.
Acceleration – support to enable companies to grow.

embraces this philosophy in its work to develop and
stimulate collaboration between different actors.
Challenge-driven innovation involves identifying societal challenges or challenges within organisations or
the business sector that are potential growth oppor
tunities and new business opportunities.

The Innovation
 rena’s support
A
can be divided into
three tracks with
a high degree of
interaction

Incubation
– startup

Open
Innovation
– collaboration

Acceleration
– growth

Impact Report 2018
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Testbeds to elevate innovation
Together with partners, Krinova has developed three testbeds
– one for water-related innovations (WISA), one for biogas in a
circular economy, and one for liquid and pumpable food products
(Balsgård Testbed). These testbeds reflect the Kristianstad region’s
profile areas, in particular with regard to water, biogas and food
products, and are part of Krinova’s offering.
Testbeds are a place for collaboration, where new ideas can be tested as early as the development phase. In a time of ever faster and
more complex development of goods and services, testbeds are becoming increasingly important for the development of innovations
that are pioneering and taking things to new heights. Through
use of a testbed, risks can be reduced and market introduction
accelerated as innovations are verified and validated early in their
development.

14
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Dynamic resource allocation
Because there are so many activities in the community,
a new way of allocating resources is required – dynamic
resource allocation.

Continuous
 evelopment of
d
the Innovation Arena’s 
tools and processes

Krinova works with dynamic resource allocation to take
on the task of contributing to regional growth. Dynamic
resource allocation enables a large inflow of IBOs, where
relevant resources are allocated where they are needed. The intensity of the support varies over time, and
resources are allocated based on the challenges and
needs of the individual IBO.

Innovation Arena
– projects
In order to offer the best possible innovation and
development support, the Innovation Arena’s tools and

Business development Skåne Nordost

processes are under continuous development. This

Together with the municipalities of Skåne Nordost,

development takes place through projects that Krinova

the Swedish Public Employment Service, Nyföretagar

runs in collaboration with various partners.

centrum, Almi and others, Krinova has run a project
to develop support for entrepreneurs with a foreign

All projects in the Innovation Arena

background. It has been found that the business

have a dual purpose:

promotion system does not reach people with a foreign

•

Work with groups of companies that share
challenges

•

Be a source of inflow to the Innovation Arena
in the form of marketable ideas, start-ups and
growth-generating knowledge for existing
companies

background to a sufficient extent. The goal is to provide
developed and adapted support to entrepreneurs with
a foreign background in order to achieve faster scaleup and growth for the company and thereby increase
the number of employees.
Examples of challenges faced by new-arrival entrepre

MESI
MESI is an international collaborative project aimed at
further developing support to foreign-born entrepreneurs. Italy, Germany, Cyprus, Denmark and Sweden
are all participating in the project with representatives
for company-support and innovation-support organisations which share their knowledge and experience. 
The project will culminate in training material that will
help advisors and business developers in innovation
environments to provide better support to entrepre-

neurs that have been confirmed in the project include:
•

The language – it takes more time to explain
and understand each other

•

Need to expand their network – many of these
entrepreneurs have no network in Sweden

•

Knowledge about what support and help is
available

•

Knowledge about Swedish authorities (taxes
and accounting, etc.)

•

Finances is a recurring reason why many people
find it difficult to start a business

•

Marketing – need for support in how to get this
knowledge/service to their company

neurs who are also new arrivals to the country.
The project is funded by the Erasmus+ programme
of the European Union.

Support organisations, like Nyföretagarcentrum and
Krinova, need to set aside more time for collaboration
with this target group. This is particularly important
in the initial collaboration, as many of the start-ups
need more initial support and knowledge, which
later provides lasting results for the entrepreneur and
society.
Impact Report 2018
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Profile area
Food – Environment
– Health

Krinova’s profile area is Food – Environment – Health. Within this
area, Krinova plays an important role in identifying future challenges
for sustainable growth.

Challenges that can become new innovations to deve

An important role for Krinova is to identify future

lop together with the business sector, research and

challenges for sustainable growth in the areas where

the public sector. Krinova runs several parallel projects

food, environment and health meet. Challenges that

within the profile area Food – Environment – Health

can become new innovations to develop together with

in order to create innovations, sustainable growth and

the business sector, research and the public sector.

new job opportunities. The projects also generate a

There is a lot going on in this area, particularly in relation

large knowledge bank, experience and valuable local,

to current health and environmental challenges, so the

national and – not least – international contacts and

development of products and services is increasingly

networks.

taking place in the cross-sector interfaces.

An important role
in identifying future
challenges for
sustainable growth
16
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Tools for effective development
support for food companies

Method that reflects reality

One challenge in Krinova’s work to provide innovation

in Skåne. The tool’s view of reality enables Krinova to

support to food companies in Skåne has been getting
a comprehensive picture of the industry’s development
potential – what companies we have (new and existing),
where they are, what they export, and what conditions
they have in place for more advanced development
and radical innovation.

In collaboration with Krinova, Addendi has categorised
and built a qualitative database of 260 companies
analyse the knowledge that Krinova already has about
the companies in a powerful and more holistic way.
The selection in the database is based on companies
that Krinova has worked with in the Innovation Arena,
companies in Krinova’s food community that are active
in their development work. Region Skåne has applied

Krinova has needed a Business Intelligence tool that

a so-called scraping method to identify key companies

visualises Skåne’s food companies and their potential

and innovative food companies in Skåne in connection

– a tool and useful aid to enable Krinova to work even

with the work to define Skåne’s innovation strategy.

more strategically and effectively with its development

These companies are included in the database. Influen-

support. Together with partners like Netport Science

tial primary producers named by LRF Skåne and food

Park, Krinova has now performed an initial visualisation

companies that business managers in the munici-

of the food industry in Blekinge and Skåne.

palities of Skåne have pointed out in their respective
municipalities are also included in the database.

To become even better
The analysis tool is an aid used to create even greater

The tool helps Krinova identify different patterns and

impact from the development and innovation support.

trends, giving Krinova a qualitative and visual snap-

The goal is to be able to tailor the assistance offered to

shot of the companies. You get an exciting picture of

the companies and make qualified choices to foster

Skåne’s innovation potential in the food industry and

development work that creates and drives develop-

can get a sense of radical shifts on the horizon. You can

ment with the best impact.

also see which companies and groups of companies
stand out as “up-and-coming”.

Collaboration in relation to tools
Krinova has chosen to collaborate with Addendi, which

The tool makes it possible to shine the spotlight on

specialises in regional development and how compa

“engine companies” that break patterns and have the

nies interact with each other. Addendi has worked with

courage to develop and use radical and disruptive tech-

Vinnova to develop a visualisation and analysis tool that

nology in an otherwise traditional industry. Companies

can identify drivers, structures and cluster formations

that stand out and dare to pave the way can serve as

in different industries. The programme has previously

role models and a source of inspiration to others who

been used in a number of national industry studies

also want to make changes and moves, and take on

and is now being used for the first time to map out

new market segments.

parts of the food industry.

Geographic domicile matrix
The geomatrix over Skåne shows a concentration of
large light blue dots in the southwestern part, with
the dots representing “Food industry, processing and
manufacturing”. This shows that many major food
companies have some degree of their production, but
mainly their head office, there. Silver dots represent
“Consultants and Support”, which includes machine
manufacturers and the packaging industry. The concentration in the same part of Skåne represents factors
such as proximity to the University, research-based
consultants and other development organisations.
18
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Competence vs market matrix

Research-based
organisations

2

Development-based
organisations

1

Advanced in-house
processing

Advanced processing
Artisan food

Simple in-house
processing

Raw product production/
No processing

Regional market

National market

Some export (1–50%) Extensive export (50–100%)

Primary production

Food industry / Processing / Manufacturing

Retail / Wholesale / Food service / Experience

Consultants, Support

Primary production + Processing

Processing + Retail

Primary production + Processing + Retail

Primary production + Retail

Geographic domicile matrix

A. Primary production only
B. Food industry / Processing
/ Manufacturing only
C. Retail / Wholesale / Food
service / Experience only
D. Consultants and
Support only
A + B Primary production +
Processing
B + C Processing + Retail
A + B + C Primary production
+ Processing + Retail

C. Retail

B. Processing

A. Primary production

A + C Primary production
+ Retail

Impact Report 2018
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Analysis of matrix and
geomatrix images
Trends are visualised in the tool, and the companies currently shown
as small blue dots in the lower left corner of the matrix can be the
embryos of industrial companies that will emerge in the future. By
looking at and analysing the situation of the companies, Krinova
can work in a simpler and more tailored way to set up supporting
activities and development projects that create impact in the form
of jobs and growth.
It is possible to identify the challenges of individual companies and
groups of companies with similar challenges. In this way, the tool
helps in Krinova’s work to offer the right and effective support for a
move to the desired position. By seeing what sets apart the companies that have already made a move, or that are in a more desirable
position, Krinova can deploy more powerful and targeted resources.
One company that stands out is Gårdsfisk, which develops sustainable land-based fish farming. They are currently at the top of the
matrix as an orange dot, and are a super high-tech company as a
primary producer that also processes. A primary producer that leads
and drives technological development in its niche. Krinova wants
to be a part of things and provide the support necessary to enable
more entrepreneurs to make similar moves in the matrix – upwards
and to the right.
Violet, brown, green and orange dots represent two or more
branches of the food industry in a single company. For example, the
green dot indicates “Processing + Retail”. In Hässleholm, Bergendahl’s
head office is represented by a large green dot. In this case, the
different stores are not reported separately in each municipality.
In the matrix figure, you can see the most orange dots (Primary
production + Processing + Retail) end up in and below “Advanced
in-house processing” and to the left of and in “Some export”.
One example is Kiviks Musteri, the large orange dot in the box for
“Advanced in-house processing” and ”Some export”.
Violet dots represent “Primary production + Processing”. Here, we
find companies like Guldfågel and Glorias Äppelgård. By running a
business that is development-based and being a technology supplier
that exports, Norups Nygård in Östra Göinge, with its entrepreneurial and innovative operations, ends up in the box where these
parameters meet.

20
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The largest number of red dots (Primary production) is found at the
bottom left in the matrix. This reflects the fact that they often only
produce raw materials that are sold unprocessed. At the same time,
Swedish primary producers create many of the added values in demand both in Sweden and in potential export markets. Unfortunately,
these added values often disappear when the product leaves the
farm and when the products do not have a price that makes them
worthwhile. It is important to work strategically to move companies
represented by a pink dot upwards and to the right in the matrix for
increased profitability. Such work can also create incentives to work
to further increase added value, particularly in line with the Agenda
2030 goals.
The category represented by the light green dots includes restau
rants, which explains why they are scattered all over Skåne and
concentrated in the larger cities in the geomatrix. The large dot in
development-based operations in a national market is the wholesaler
Midsona, which specialises in eco-brands in the Swedish market.
The brown dot represents “Primary production + Retail”. This category includes companies like Bäckdalens Handelsträdgård. In the
geomatrix, they are one of the brown dots on the Bjäre Peninsula.

22
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Projects
The projects run within Krinova’s profile area Food – Environment
– Health are important building blocks of the values that Krinova
creates. The projects are used to build a knowledge bank and form
valuable local, national and even international contacts and networks.
They also contribute to continuous development of tools and
processes that make it possible to offer the best possible innovation
and development support to the companies of the Innovation Arena.

Foodinova
The Foodinova project focuses on developing the
capabilities of innovation environments throughout

Examples of
projects run in
2018 include:

Sweden and on providing incubation and innovation
support to companies in the entire food chain. In colla
boration with partners, Krinova has identified shared
challenges and designed projects that address these
challenges. We have done this with open innovation
and challenge-driven innovation as the framework for
the partnership. The challenges have been discussed
at strategic levels – how to build a new food innova-

Biogas in a circular economy
There is an ongoing transition into a circular society,
where biogas plays a natural and crucial role as part of
a local ecocycle. On behalf of Kristianstad Municipality,
Krinova has analysed how to exploit and develop the
potential found in Kristianstad Municipality’s biogas
production and has presented this in a report.
Below are some of the suggestions from the analysis:
•

Develop strategic partnerships with the
business sector, R&D, and regional and national
players, and develop the biogas market through
round table discussions with strategic partners

tion node in relation to all existing operations of the
partners (all nodes are based on existing innovation
support) and how to initiate collaboration, as well as
which project should be first.
Thus, Krinova has gathered a variety of actors interested in the food sector and has created a network of
“food innovation nodes” for future collaboration. The
goal is sustainable growth and innovation for the food
industry. The projects and the collaboration undertaken serve to improve innovation ecosystems for food
start-ups and food-related small and medium-sized
companies.
Vinnova’s funding of Foodinova has covered some

•

Develop suggestions for testbeds for biogas/
food products/health in a circular economy

•

Through Energigas Sverige, promote both
harmonisation of tax rules in the EU and longterm national rules to play by

project operations have been funded by other sources

Develop a proposal for positioning and marke
ting Kristianstad Municipality and its partners
in Europe by marketing itself as the circular
municipality, with biogas being a crucial factor

This has resulted in:

•

•

Develop a fixed structure for technical visits with
clear division of responsibilities and packaged
offering, possibly supplemented with digital visits

•

Map out possible international partnerships and
identify funding solutions

•

Perform a cost estimate for alternative use/
management of organic waste

•

Work for the establishment of a regional gas
network in close collaboration with E.ON,
Swedegas, and other stakeholders

•

Develop a shared structure for the municipality
and its companies’ environmental and climate
work Kristianstad Municipality is now working
with these suggestions in collaboration with
Krinova

of the initial identification phases of some of these
projects and collaborations. The implementation and
as well as by the project partners themselves.

•

Digital platform for knowledge sharing between
nodes – produced, used and now further
developed

•

New innovation nodes – 9 nodes have been
initiated/established or are under development,
plus the KrinovaFood node for Skåne

•

New tools and methods for incubation and
innovation in collaboration with partners – a
number of projects have been delivered or have
been initiated

•

Digitalisation and laying the foundation for
the food community – a concept developed for
digitalisation of the Swedish food community
with a focus on innovation and B2B in a circular
economy

The ultimate impact of the project is sustainable
growth and strengthened innovative force in the food

The project’s impact is putting biogas in a broader

industry. This, in turn, is an effect of the enhanced

context, where it can form part of the built environment

ability of innovation environments throughout Sweden

and the circular economy, as well as part of Kristianstad

to provide incubation and innovation support to food

Municipality’s active business sector development.

companies.

24
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SB FICA
South Baltic Food Innovation Culture Actors (SB FICA) is
a collaboration and capacity-building project where food
and culture serve as the common denominator. One of
the aims of the project was to anchor new innovations in
culture and traditions while at the same time reviving old
traditions and helping them to gain cultural acceptance.
Krinova ran the project together with partners Czarna
Dąbrówka, a small municipality in northern Poland, Rietavas Tourism and Business Information Centre in Lithuania,
and the Baltic Sea Culture Centre in Gdańsk, Poland.
One intention of the project was to learn from and about
each other. One method for this was the Swedish “fika”
– a coffee break/snack that brings people together and
connects them in an informal way. The “fika” was both a
theme and a method for bringing the partners together
to focus on common challenges. The shared values, GÖS
– a Swedish acronym for Glädje, Öppenhet and Samarbete, meaning Joy, Openness and Cooperation, was the
foundation of the collaboration during the project. Part of
the project involved workshops and participating in each
other’s events as well as those of associated partners.
The impact of the project is in the form of new know
ledge and synergies that will lead to new international
projects and cross-border collaborations.

Balsgård Testbed project
The Balsgård Testbed project is a joint venture by Krinova,
the Swedish University of Agricultural Sciences, KristianstadUniversity and Mårtensson Consulting to develop,
make available, and secure the testbed at Balsgård outside of Kristianstad as a long-term development resource.
The aim is to create better conditions for more companies
to be able to develop new, innovative beverage concepts
and enable new companies to start up. Through the
project, operations at the Balsgård pilot hall will be made
available and further developed as experiment operations and a unique testbed resource for the Nordic region.
In the pilot hall, entrepreneurs, researchers, students and
beverage developers can work individually and meet in
joint development across company boundaries, areas and
disciplines. The initiative is funded as a two-year collaborative project by the Skåne County Administrative Board
through the European Agricultural Fund for Rural Development, Region Skåne and Kristianstad Municipality.
The impact of the project is in the form of greater
innovative force on the part of small and medium-sized
beverage and food companies. It also facilitates new
company start-up.
Effektrapport 2018
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Voices from
companies

JE Software
The Kristianstad-based game development company JE Software has been named by Google as a top
developer in the EMEA (Europe, the Middle East and
Africa) region. JE Software currently has three games
on the market – two sniper games and one strategy
game – and is in the top 10 of several countries in terms
of number of downloads.

Hypro
Hypro received the 2019 Innovation Award in Osby
Municipality. Since its founding more than 30 years
ago, the company has been developing hydraulic tractor processors. Today, it exports products to thirty-some
countries. The family company has innovatively
managed and developed Tommy Karlsson’s invention,
which today makes day-to-day life easier for forest
owners and entrepreneurs all over the world.

As a meeting place and creative melting pot,
Krinova has been an important sounding board
over the years, helping us to develop and diversify
our company. We would not be where we are
today without Krinova,” says Erik Wendt Linder,
co-founder of JE Software.

NutraGreen
NutraGreen develops functional drinks based on research. The drinks are based on baobab and Swedish
oats. Baobab is a fruit with African origin that has been
recognised for both its good taste and its wealth of

Krinova’s business designers have been a
competent sounding board and an interesting
discussion leader. We are used to talking about
overarching, strategic issues in tight circles. It
has therefore been refreshing to have an external party that has brought with them unexpected questions and new perspectives,” Daniel
Bergman, Board Member of Hypro.

nutrients.

Thanks to the technology developed in collaboration between NutraGreen and Aventure AB,
we now have three prototypes of Baobab drinks
ready to go – all with a true Baobab flavour.
“Krinova’s business designers have been a great
support throughout the journey in everything
from the formulation of our business concept and
the honing of our offering to support in preparation for meetings with financiers,” says Arwa
Mustafa, founder of NutraGreen.
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Giza Solutions
Giza Solutions creates the conditions for more efficient
operations, smoother administration and increased
profitability for its customers. Based in Kristianstad,
Giza currently has customers all over the Nordic
region, and works with several Swedish companies
with branches abroad. Giza Solutions is also one of

Maisha Deli

the companies of the TÖS project’s (Growth in Eastern

A couple of years ago, Maisha Deli was named one of

Skåne) innovation track. Through the project, they have

Sweden’s twelve most innovative entrepreneurs. Anna

received support to grow and bring the team together.

Lundström, founder of Maisha Deli, envisions revolutionising plant-based food so that it becomes widely
available and a natural and obvious choice for everyone. This spring, Maisha’s plant-based cheese and butter were launched at Urban Deli in Stockholm, which is
part of the Axfood family.

Through TÖS, we have compiled many good tools
and have had good discussions. It has given us
a shared vision within the team. We, ourselves,
have been very focused on growth and how we
wanted to achieve this. TÖS has given us input,
but more importantly it has very much confirmed
that we are on the right path,” says Jörgen Palm,
CEO of Giza Solutions.

Tebrito
Tebrito produces and develops food raw materials
based on insects – primarily mealworms. The ambition
is to start large-scale automated production of insects
and insect products.

Krinova was one of the first players to believe in
me, my products and my company when I started to build Maisha Deli. This has meant a lot to
me and the development of the company. They
not only provided support and expertise, but
also contributed contacts that have both facilitated testing and upscaling and led to excellent
awards and financial support. As a newcomer in
the food industry, it has been extremely valuable,”
says Anna Lundström.

Krinova has been an invaluable support in our
process of building and scaling up our operations.
Through their great breadth and expertise, they
have helped us masterfully navigate through the
challenges we have faced. Collaborating with
Krinova is very educational and stimulating,”
says Nils Österström, CEO of Tebrito.
Impact Report 2018
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Impacts &
diagrams

The impacts presented in this report show the sum of all of Krinova’s
activities. The full impact is made possible thanks to Krinova’s three
different operational areas – Meeting Point, Profile Area (with the
projects) and Innovation Arena – working together and strengthening
each other, thereby creating synergies.

Krinova’s IBOs
IBO (Innovation Business Object) is the term used to
describe those who use the Innovation Arena’s innovation and development support. An IBO can be a development project in an existing company or a new company
that needs support.
Krinova works with companies throughout the food
chain, from soil to soil. The term IBO Food Industry refers
to a company that originates from the food industry.
This can be a primary producer, a food industry company,
or even a food-related company, such as a logistics,
f reezing technology or e-commerce company.

Development funds
Capital without demand for ownership or a share of
the ROI.

Venture capital
Capital with demand for ownership or expected ROI.
28
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Inflow – number of IBOs

• + • Inflow of IBOs  • Inflow of IBOs Food Industry
• Inflow of IBOs originating from academia
In 2018, there was a total inflow of 63 IBOs to the Innovation Arena. 52 of these
represent the food industry, which indicates that there continues to be a large
inflow of food companies. Of the total inflow of IBOs in 2018, 5 originated from
academia (students and researchers). Krinova’s innovation philosophy is based
on open and challenge-driven innovation, and the entrepreneurs who want
incubation support, i.e. support to increase the company’s innovation capability
or to help the company grow, are welcome to the Innovation Arena. Small and
medium-sized companies in the six municipalities of northeastern Skåne can
receive support from the Innovation Arena thanks to funding from Skåne Nordost.
On behalf of Region Skåne, Krinova delivers innovation and incubation support
to food processing companies throughout Skåne. And on behalf of Kristianstad
University, students and researchers at the University are offered incubation and
innovation support.

Accumulated number of IBOs

• + • Inflow of IBOs • Inflow of IBOs Food Industry
• Inflow of IBOs originating from academia
The diagram shows the accumulated inflow of IBOs, and indicates a growing
community of companies. The inflow is a result of all of Krinova’s activities, where
Meeting Point, Profile Area and Innovation Arena all work together and strengthen
each other.
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Attracted development funds IBOs (SEK millions)

• + • Attracted development funds IBOs
• Attracted development funds IBOs Food Industry
• Attracted development funds IBOs originating from academia
This diagram shows the development funds (from e.g. Almi, Vinnova and the
Swedish Agency for Economic and Regional Growth) that the IBOs of the Innovation Arena have attracted during the respective year. The food industry and
its challenges have received greater focus as a result of its connection to the
environmental and climate debate that has grown in recent years. This is also
reflected in the development funds available for food companies to seek.
In combination with the support provided by Krinova’s business designers over
the years, the IBOs have been very successful in attracting these development
funds, which is also reflected in the IBOs originating from academia.

Total accumulated development funds IBOs (SEK millions)

• + • Accumulated development funds IBOs
• Accumulated development funds IBOs Food Industry
• Accumulated development funds IBOs originating from academia
The accumulated figures show steady growth of the development funds awarded
to the IBOs, which is an effect of the active funding advising offered by the
Innovation Arena.
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Attracted venture capital (SEK millions)

• + • Attracted venture capital IBOs
• Attracted venture capital IBOs Food Industry
• Attracted venture capital IBOs originating from academia
This diagram shows the venture capital that the IBOs of the Innovation Arena have
attracted during the respective year. The marked increase in attracted capital in
2018 reflects, among other things, the growing interest in investing in food companies. The increase is represented by a number of IBOs that serve as an engine
in this and have received a large proportion of the venture capital. IBOs originating
from academia also show a sharp increase in attracted venture capital. These IBOs
generally have a high degree of innovation, which attracts venture capitalists. For
venture capitalists, there is security in investing in companies that have received
support from an innovation environment (incubator and science park)

Accumulated venture capital (SEK millions)

• + • Accumulated venture capital IBOs
• Accumulated venture capital IBOs Food Industry
• Accumulated venture capital IBOs originating from academia
The accumulated figures show that interest from venture capitalists has grown
steadily, and that IBOs that have received active support from Krinova’s Innovation Arena are now on their radar. The growing venture capital is also an effect of
the IBOs receiving support for a number of years and reaching the maturity that
makes them interesting to venture capitalists.
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Turnover trend for IBOs
Start-ups and Existing Companies (%)

This diagram shows the turnover
growth, i.e. the percentage development of the IBOs Start-ups and Existing Companies that have been part
of the Innovation Arena for more than
two rounds of annual balancing of
accounts. There is a positive trend for
the larger IBOs with turnover growth
of 39% over four years. For start-ups,
the growth is 130% over four years.
Since start-ups normally have lower
turnover than more mature companies, the impact, as a percentage, becomes large when turnover increases.
In the diagram, a start-up is defined

• Total IBOs Start-ups  • Total IBOs Existing Companies
Turnover trend for IBOs Food Industry
and Academia (%)

as an IBO that is in the process of verifying its business model, but has not
yet reached a high degree of maturity.

This diagram shows the turnover
growth, i.e. the percentage development of of IBOs that have been part
of the Innovation Arena for more than
two rounds of annual balancing of
accounts. IBOs Food Industry and
Academia are part of the total number
of IBOs. The work method that Krinova
follows is based on getting companies
to grow long-term and sustainably
over time. In the food industry, this
has generated a positive turnover
trend, with growth of 39% over four
years. In academia, a negative trend
is seen in the last year. This can be
explained by the lower number of
companies that come from academia
as there is a greater impact on growth

• IBOs Food Industryn  • IBOs Academia

in terms of percentage when any of
the companies has had a decline in
turnover.
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Number of jobs created

• + • All IBOs  • All IBOs Food Industry
• IBOs originating from academia
The diagram shows how many jobs were created in the IBOs that received support
from the Innovation Arena during the respective year. In 2018, the Innovation
Arena contributed to the creation of just over 500 jobs in the IBOs in total, which is
an average of just over one new job per IBO. In the IBOs originating from academia,
28 jobs were created in 2018.

Public ROI, Krinova

The diagram shows the return on public funds invested in Krinova’s operations.
Return on investment (ROI) in the form of taxes was just over five times the
amount for each SEK of public funds invested in Krinova’s operations in 2018.
The ROI is a result of the increased turnover and of the jobs created in the IBOs
during the time they received support from Krinova’s operations, and thereby
also increased tax revenue to the state in the form of corporate tax and social
security contributions as well as to municipalities and the region in the form of
payroll tax. VAT is not included.
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Impacts showing
the sum of all of Krinova’s activities
2018 in brief
Meeting Point

26 000

1700

100+

to meetings, conferences, seminars

in the form of e.g. meetings,
seminars, conferences

in the park

Visitors

Activities

Tenants

Innovation Arena

63

Inflow

of new IBOs

532

Jobs Created

in the IBOs that received support
from the Innovation Arena

47

External Capital

(MSEK) attracted by the IBOs
of the Innovation Arena

Profile Area Food – Environment – Health

47.2

Total Project Assets
(MSEK) of all of
Krinova’s projects

52

5.71

of new food-related IBOs
to the Innovation Arena

in the form of taxes
on the public funds invested
in Krinova’s operations

Inflow

IBO (Innovation Business Object): term used to describe those who use
the Innovation Arena’s innovation and development support.
ROI (Return On Investment): an investment’s gains compared to its costs.
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