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WISA meeting in Kristianstad
Introduction to WP5 workshops
Finally, after 1,5 years of digital meetings, it was possible to 
meet physically. The September WISA partner meeting was 
held in Kristianstad and all project partners participated.

In addition to project status and updating, focus for this two-
day meeting was to start up a workshop for Work Package 5 
where Krinova’s business methodology will be practiced.

During the first day, Max Pattara, business designer at Krinova 
gave an introduction to the upcoming WP5 workshops. It 
started with a creative exercise, and then Max continued with 
presenting Krinova’s business models, the PPP Canvas, Value 
Proposition and its importance.

Day two, the WP5 workshop process continued with partners 
working in groups: Gdansk University of Technology with Port 
of Gdynia and in the other group Port of Åhus and Klaipeda 
University. 

The workshops were run by Max Pattara and Trulz Bretz, 
Krinova, aiming to identify and map WISA stakeholders and to 
discuss trends in ports and in stormwater handling.
– We had a great start with dynamic discussions. Now, we will 
continue with both online and physical workshops combined 
with homework, says Max enthusiastically.

Study visit to Malmberg
In parallel with the workshops, project partners paid a 
study visit to the company Malmberg. Malmberg develop 
sustainable solutions for water purification and may be a 
potentially partner for collaboration in the WISA project.

Johan Jepson and Patrick Andersson gave an interesting 
presentation about the company and its 155-year history and 
also a guided tour in the production hall including the Biogas 
module “Malmberg Compact” soon ready for delivery to Italy.
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