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This report presents in both text and graphics the values created in the companies
that received support from Krinova Incubator & Science Park. The report shows how Krinova 
contributes to turning innovations into reality and promoting competitiveness and  
sustainable growth

Krinova AB's ownership breaks down as follows: 40% by Kristianstad Municipality, 40% by 
the municipality’s subsidiary Kristianstads Industribyggnads AB, and 20% by Högskolan 
Kristianstad Holding AB.



Every SEK of public funds invested in Krinova 
over the last five years has yielded more than 
23 times the money in return on investment 
(public ROI)

Read more on page 6

Krinova strives for increased innovation, 
sustainable growth, and job creation. 
300 jobs created in the companies that 
received support from Krinova in 2020

Read more on page 7

Krinova has supported more than 600 companies 
over the years. In this year’s impact report, we tell you 
about several of these exciting companies and their 
journeys of growth  

Read more on page 8

SEK 75 million in venture capital for 
food-related companies 2014–2020.
Read more about one of the companies 
that received venture capital in 2020

Read more on page 19

This year’s impact report 
presents the values  
created through Krinova.



A word from the CEO

This impact report presents the values created through 
Krinova’s support and work. 2020 is a year that was 
shaped by the pandemic for all of us. Many were hit 
hard, not least in the hospitality industry. For some, 
the past year also brought new opportunities, and we 
have seen more evidence of the value of being resilient 
and that Krinova’s support has equipped companies 
to withstand a crisis. As we look back on 2020, perhaps 
more important than growth is the long-term work that 
has gone into creating robust companies that are better 
able to withstand crises.

In 2020, around 300 jobs were created in companies 
that received support from Krinova. What is not reflected 
in that figure is the jobs saved through support and  
guidance during a tough pandemic year. Since 2015, 
1,700 jobs have been created in the companies suppor-
ted by Krinova, and these companies have attracted 
SEK 118 million in venture capital during that period.

It is with pride and humility that we note that every SEK 
of public funds invested in Krinova during the period 
2016–2020 has yielded nearly 23 times the money in 
return on investment (public ROI). This ROI is a result of 
the increased turnover and jobs created in the companies, 
thus generating increased tax revenue.

Krinova’s mission is to be an engine for turning inno- 
vations into reality and promoting competitiveness and 
sustainable growth. Without sounding too pompous, 
one could say that we help build a thriving business cli-
mate, a Sweden of the future where entrepreneurs turn 
ideas into reality and reach their full potential. Sometimes 
these are large projects implemented over several years 
with many different societal actors, often also with inter-
national organisations, where sustainability 
and accelerating entrepreneurship and growth are on 
the agenda. At the same time, there is always a micro 
context where it is about innovation, choices and action 
for the individual entrepreneur or employee in a com-
pany to take the next step. The big and the small meet 
every day at Krinova, and cross-fertilisation between 
different operations and lessons are created within this 
amazing span, enabling further growth. This is how 
future-smart innovation and competitiveness for sustai-
nable development are created.

 
 
 

Christian Nyhlén
VD, Krinova Incubator & Science Park

300 jobs created in 
companies supported 
by Krinova in 2020
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Engine for innovation 
and sustainable growth
Krinova’s mission 
Based in the local business community, Krinova’s mission 
is to increase the attractiveness and growth of Kristian- 
stad and northeastern Skåne. In parallel, Krinova has 
developed a unique regional and national position in 
the food sector. Krinova is Sweden’s oldest and largest 
incubator and science park in this sector.

Krinova is an important part of Skåne’s innovation sphere, 
and regionally Krinova has a mission that includes the 
development of the food sector in the whole of Skåne. 
Krinova’s role as an incubator and science park also in-
cludes being a catalyst for development and innovation 
in society – work that has no geographical boundaries. 
In an increasingly complex world, it becomes more 
and more important to become part of a larger whole. 
Krinova deliberately builds strategic partnerships with 
representatives from the private and public sectors and 
academia, and with actors from different industries who 
work together to achieve increased innovation, sustain- 
able growth and new jobs. 

23 times the money in return on  
investment
Krinova is largely financed through public funds. It is fi-
nanced partly through operational funding from owners 
and partners and partly (to a significant extent) through 
project funding. These projects all aim to create sustain- 
able growth and attractiveness.

Every SEK of public funds invested in Krinova over the 
last five years (2016–2020) has yielded more than 23 
times the money in return on investment (public ROI). 
The ROI is a result of the increased turnover and jobs 
created in the companies that received innovation and 
development support from Krinova, thus generating in-
creased tax revenue to the state in the form of corporate 
tax and social security contributions as well as to muni-
cipalities and the region in the form of payroll tax.

How Krinova creates value 
Krinova offers support to new and existing companies, 
and the impact of its work is in the form of the start-up 
of new companies and the growth of existing ones. With 
strong commitment, solid expertise in how innovation 
is created and managed, and a bank of methodologies 
and operational and strategic processes, Krinova drives 
the innovation power of small and medium-sized enter-
prises (SMEs). Ultimately, it is about supporting entre-
preneurs to enable them to reach their full potential.

We are facing global challenges, not least related to 
climate change, public health and food security, and 
Krinova’s core issues in innovation, food, sustainabi-
lity and competitiveness are becoming increasingly 
relevant and pressing for society. It is in the interplay 
between the business community, academia, clusters 
and innovation environments that the solutions lie. 
Krinova is a spider in the web and an engine for driving 
development and innovation for sustainable growth. 

Krinova’s IBOs
IBO (Innovation Business Object) is a term used to describe 
those who use Krinova’s innovation and development 
support. An IBO can be a development project in an existing 
company or a new company that needs support.

Krinova works with companies throughout the food chain, 
from soil to soil. An IBO in the food industry refers to a com-
pany that derives its income from the food industry. This can 
be a primary producer, a food industry company, or even a 
food-related company, such as a logistics, freezing techno- 
logy or e-commerce company.
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Other IBOs

142

Food-related IBOs

146 

Nearly 300 jobs created in 2020 (see breakdown)

Nearly 300 jobs were created in 2020 in the IBOs supported by Krinova. The breakdown of jobs created in food-related 
companies versus other companies is evenly distributed. In the wake of the pandemic, 2020 offered many challenges.
More difficult to measure but equally important is the number of jobs saved through long-term work with support and 
guidance to build robust companies. Since 2015, nearly 1,700 jobs have been created in companies supported by Krinova.

288  

in total

Turnover trend for start-up IBOs and existing companies (%)

This diagram shows the turnover growth, i.e. the percentage development of the start-up IBOs and the existing 
company IBOs that have received support from Krinova for more than two rounds of annual balancing of 
accounts. The established companies show positive development, with turnover growth of more than 40% over 
six years.

For start-ups, the growth is as high as 262% over six years. Since start-ups typically have lower turnover than 
more mature companies, the impact, as a percentage, becomes large when turnover increases.

For the food industry, 2020 has been a tough year with the pandemic that hit the world. Despite this, food-
related IBOs show a positive trend. For many, the year has been one of major transition and finding ways forward 
through new sales channels and customer segments.

Start-up IBOs

Existing company IBOs
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Through Krinova, the company received support 
with their growth strategy, leadership and involving 
staff in their vision work.

Truls Bretz, Krinova Incubator & Science Park

When the dental group Tandläkarna Björnsson in Knis-
linge was faced with the decision to either stop accep-
ting new patients or invest heavily, it chose the latter.  
In 2020, they doubled the size of their practice. Two new 
examination rooms, a larger waiting room, new equip-
ment with dental X-rays, and a new scanner for oral im-
pressions have provided a better flow for the practice’s 
customers, who have increased in number as many 
dentists in the local area have closed down.

This kind of investment has been preceded by a great 
deal of work. It was when deciding which path to take 
that Tandläkarna Björnsson came into contact with 
Krinova in 2017.

“We were going back and forth about whether we were 
satisfied with our company as-is or should try to make it 
grow, and we were just a little unsure of how to go about 
it,” says Karl Björnsson of Tandläkarna Björnsson.

Through Krinova, the company received support with 
their growth strategy, leadership and involving staff in 
their vision work.

“A first step was to work with company management to 
get them to be sure about what they wanted. Through 
workshops, it emerged that they wanted to develop 
the business to become an attractive place for both 
staff and patients. In a second step, staff throughout 
the company were involved to work on the core values. 
Based on this work, the company has grown and deve- 
loped according to an outlined plan and with a clear 
vision,” says Truls Bretz, Business Designer and Head of 
the Innovation Arena.           

Strategy for growth

Example of an IBO that 
has made a growth  
journey



300
jobs created in 2020
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Innovation and  
development support

Krinova offers innovation and development support to 
companies, entrepreneurs, researchers and students – 
to not only those wanting to start a company, but also 
existing companies and public organisations. With a 
bank of methods and tools, the support is adapted to 
the challenges of the individual entrepreneur with the 
aim of creating growth. The support can range from 
skills development and creating opportunities for colla-
boration to providing support in funding issues.
Simply being there when companies need support.  
It also means that support varies in intensity over time. 
Over the years, Krinova has created a large community 
of knowledge-intensive companies, where networking, 
knowledge transfer and collaboration lead to new values.

In 2020, there was an inflow of nearly 80 new IBOs to 
Krinova, 45 of which were food related. One of these 
new IBOs was the brewery Klackabackens Bryggeri,
which you can read about later in this report.

More than 600 IBOs between 2014 and 2020

The diagram shows the breakdown of the more than 600 IBOs that received innovation and development support 
from Krinova between 2014 and 2020. It is a growing community of companies.

Cumulative inflow, otherCumulative inflow, food related

337 272 

609
Cumulative inflow, IBOs
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Projects for sustainable growth and  
attractiveness
Krinova runs and is a partner in a number of different pro-
jects that, like pieces of the puzzle, contribute to Krinova’s 
overall mission of creating sustainable growth and  
attractiveness. One example is the “More Food – More 
Jobs” project, which offers customised initiatives to entre-
preneurs who produce and/or process food products.  
The goal of the project is to increase food production and 
to get more people into work, thereby contributing to 
implementation of the National Food Strategy.

Another example of a project in which Krinova is a partner 
is “Craft Go”, which aims to increase the number of jobs 
in self-owned companies, microenterprises and start-ups 

More food

 – more jobs

Craft –
 Go

WISA
Climate-smart

Näsby

BASE
AKUT

Time for bream

GO

Mission
SUSTAINABLE GROWTH

ATTRACTIVITY

operating in traditional handicraft and design, and at 
creating better conditions for the establishment of new 
companies in this sector.

A further example is the international “WISA” project, 
which aims to develop and test new technology to reduce 
stormwater pollution from ports and other large hard 
surfaces. The handling of bulk products is a challenge for 
ports. There is active environmental work underway, and 
increasing demands to reduce the amount of particles 
from bulk products that are discharged into stormwater. 
Part of the project involves collaborating with various 
companies and researchers to solve the stormwater chal-
lenges. These solutions can, in turn, lead to new business 
ideas and sustainable growth.
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It is all about making the best use of resources for 
increased competitiveness and growth. 

Niclas Persnil, Krinova Incubator & Science Park

The brewery Klackabacken Bryggeri in Önnestad out-
side of Kristianstad is one of the companies that joined 
the Innovation Arena in 2020. For Klackabacken, the 
way in was the Craft Go project, in which Krinova is a 
partner. The project aims to support start-up companies 
working in handicraft and design.

Klackabacken was in the early stages of launching its 
new brand, Sodabruket, when the project began.  
Working with Krinova’s business designers gave Tim 
and his colleagues the opportunity to find a good 
structure with the right values and a well-developed 
retail strategy. Their knowledge and experience were 
implemented in the other parts of the company, giving 
them a more solid foundation to stand on.

Through Krinova, Klackabacken has received support 
with, among other things, customer and business 
analysis.

“I often start working with the company’s values as  
a guideline and guiding star for them to sort out the 
choices of suppliers, customers and partners they 
should make. Together, we worked on the structure and 
planning of an ideal week so the entrepreneur knows 
what to do, when to do it and how to do it. All to make 
the best use of resources for increased competitiveness 
and growth,” says Niclas Persnil, Project Manager of 
Craft Go and Business Designer at Krinova. 

Structure, values and  
a well-developed  
retail strategy

Example of a new  
IBO 2020
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Collaboration 
is key to Krinova

Network, be inspired and develop. It is the path to broad- 
ened networks, new knowledge and development. 
Krinova as a meeting point plays an important role here. 
Krinova works in a community, a network of individuals 
and companies, where relationships are based on mutual 
exchange and cooperation in various forms. The com-
mon denominator is the desire to network, exchange 
experiences, and grow.

Linked to Krinova’s profile area Food, Krinova has de-
veloped targeted events for the food community that 
focus on networking and sharing the latest in food, 

entrepreneurship and trends. Krinova has a large food 
community that is growing steadily and consists of 
food-related companies, entrepreneurs, researchers 
and students worldwide.

COVID-19 made 2020 a challenging year for these food 
events, but the aim has always been not to cancel, but 
to reset and adapt them based on the recommend- 
ations of the Public Health Agency of Sweden.  
A number of events and activities, both physical and 
digital, took place in 2020, together attracting nearly 
200 participants. 

0,54 MSEK

Development funds 2020 (MSEK)

The pie chart shows the development funds IBOs have attracted from external actors (e.g. from Almi, Vinnova and 
the Swedish Agency for Economic and Regional Growth) in 2020 and how they are distributed between food-related 
IBOs and others.

Between 2014 and 2020, the IBOs supported by Krinova have attracted more than SEK 47 million in development 
funding, of which SEK 29 million is linked to food-related IBOs.

Other IBOs Food-related IBOs

5,61 MSEK

6,15 MSEK 
in total 
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At Krinova, we have been supporting Saveggy  
to further develop its business idea.

Max Pattara, Krinova Incubator & Science Park

Saveggy has developed an innovative product, based on 
natural ingredients instead of plastic, with the potential 
to extend the shelf life of fruit and vegetables.

“Saveggy approached us in March 2020, and we at 
Krinova have been supporting them to further develop 
their business idea and decide on a strategy to quickly 
go to market and test its viability. This work led to a 
new business model that instead of extended shelf life 
focused on minimising or eliminating the protective 
coating on cucumbers,” explains Max Pattara, Business 
Designer at Krinova.

Krinova was also a sounding board in Saveggy’s work to 
apply for development funding, including through the 
successful Lidl Future Initiatives competition.

“Saveggy won Lidl Future Initiatives 2020 together with 
Lund University,” says Max Pattara, “and with the prize 

money of over SEK two million they have continued 
their work to productise the innovation to meet the 
market.”

“It’s very encouraging for the whole team and a real 
endorsement from one of the world's largest grocery 
chains. Being recognised in this way means a lot to all of 
us,” says Vahid Sohrabpour, CEO of Saveggy. 

Examples of two  
IBOs that received  
development funding  
in 2020 

External capital  
takes innovation  
to market
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Now we have a concrete product to attract investors.

Clara Markstedt, ALCM Technology

The idea for ALCM Technology AB was conceived by  
engineer students Clara Markstedt and André Lindström 
during their studies. Development funding in the form 
of a Leapfrogs scholarship gave them the opportunity 
in the summer of 2020 to devote themselves full-time 
to developing their business idea, a digital solution 
that facilitates the management of rental properties 
and communication between property managers and 
tenants.

Leapfrogs is an initiative from LU Innovation that gives 
students a financial opportunity to work full-time on 
their business ideas during the summer. During the 
period, they were also supported by Krinova’s business 
designers. The support was valuable and appreciated by 

the company and has continued after the summer.

A further enabler of the company’s development is the 
development funding they received from Vinnova and 
Innovationskontor Syd in combination with tools,  
models and support from Krinova’s business designers. 
The funding has given Clara and André the opportunity 
to focus fully on their company now that they have  
graduated from Kristianstad University.

“We have worked on and refined the setup to make 
it better, more secure and scalable. Now we have the 
structure in place and it's time to build the platform and 
then test it on the target group. Then we'll have a con-
crete product to attract investors,” says Clara Markstedt.

Development funding 
gave chance to work 
with the company  
full time
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Venture capital 2020 (MSEK)

The diagram shows the venture capital attracted by IBOs supported by Krinova in 2020. This year, only food-related 
IBOs attracted capital.

For venture capitalists, there is a sense of security in investing in companies that have received support from an  
innovation environment. Over the years, Krinova has built up a broad network of venture capitalists, not least in the 
food sector, where capital and expertise can be matched to companies.
.

Food-related IBOs

38,5 MSEK

Capital for growth
In most cases, capital is a prerequisite for the develop-
ment and growth of companies. Here, Krinova’s business 
designers work actively with companies to raise different 
types of capital. One type of capital is development funds, 
which is defined by the fact that there is no requirement 
for ownership or share of ROI. Venture capital, on the 
other hand, has requirements for share ownership  
and ROI.

Providing support in funding issues is an important part 
of Krinova’s offering. Krinova keeps companies updated  
on current calls for development funds. For many entre- 
preneurs, Krinova’s business designer is a valuable soun-
ding board in the application process. The percentage of 
approved applications is generally high among Krinova’s 
IBOs. SEK 118 million in venture 

capital to Krinova’s IBOs 
from 2014 to 2020

For the individual entrepreneur, there are many deci-
sions to be made before raising venture capital. Different 
possibilities must be weighed against each other, but 
also the challenge of packaging an offer that makes it 
interesting for the financier. With a large network of ven-
ture capitalists and vast experience in this area, Krinova 
will be an important support in this work.
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Krinova is actively working on building networks and 
relationships with financiers in order to contribute to 
a good match between entrepreneur and financier. 

Tebrito is currently the only company in Sweden to 
produce insect protein. For five years, Tebrito has deve-
loped and produced a product with almost 90% protein 
content based on mealworms. Like many other com-
panies at the forefront, the road has not always been 
smooth.

The decision by the Swedish Food Agency to allow in-
sect protein to be sold as food has been slow in coming. 
Tebrito’s founder, Nils Österström, has always had the 
vision of building large-scale production of sustainable 
protein. This requires capital.

In a 2019 investment round, Tebrito raised SEK 2.7 million 
in venture capital to build a production plant. While 
waiting for the Swedish Food Agency’s decision, Tebrito 
has continued its development work. Nils and his team 
have built up complementary sources of income, the 
plant food Frodas, which is based on the waste from the 
mealworm, and animal feed.

At the end of 2020, the long-awaited decision from the 
Swedish Food Agency came. Insects can be sold as food 

in Sweden. The funding round, which Tebrito had star-
ted before the Swedish Food Agency’s decision, really 
took off after the decision. For Tebrito, this round landed 
more than SEK 8 million in new capital.

Krinova has been with Tebrito throughout most of its 
journey as it has built and scaled up its business. Raising 
capital has been key in making the venture possible. 
For Krinova, this work involves both supporting the 
entrepreneur in developing a value proposition for the 
financier and providing coaching in how to sell and 
make a good pitch. Another part is also to create a good 
match between entrepreneur and financier. Krinova is 
actively working on building networks and relationships 
with financiers in order to contribute to a good match 
between entrepreneur and financier.

Examples of IBOs  
that received venture  
capital in 2020 

Large-scale investment
– SEK 8 million in  
venture capital 
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Examples of value created through 
Krinova’s support and work

2020 in brief

Krinova Incubator & Science Park / www.krinova.se
Kristianstad / Sweden / Tel. +46 738 53 25 15 / info@krinova.se

External capital: sum of attracted venture capital and development funds.
IBO (Innovation Business Object): term used to describe those who
use the Innovation Arena’s innovation and development support.
Public ROI (Return On Investment): an investment’s gains compared to its costs.

Krinova
powered by

300
Jobs created 

in the IBOs that received support from Krinova,  
of which 145 jobs were food-related 

44 
External capital (MSEK)

attracted by the IBOs 
of Krinova

80 
Total inflow

of IBOs,  
of which 45 are food-related 

23
Public ROI

over the last 5 years (2016–2020) in the form of taxes 
on the public funds invested in Krinova’s operations

mkr


